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NIMCRANIXM FOR: Deputy Director (Intelligence)

SUNECT: Complegentary Stulies of the Soviet Venture in
Coba, 1962

1. Attached are complementary stulies reconstructing the
Soviet ventuve in Ouda in 1962: Cubs 1962: Khrushohev's Miscal-

2. The two stuiles concentrate on different bodies of infor-
maticn and euphesizs 4{fferent aspeats of the venture. Most of the
OBMR study is devoted to examining, on en all-source basis, the
kaoun, hard facts relevant to the mf{litary buildup. It relies
heavily theveafter on the implications of this evidence to support
1%s principal conclusions on guestidns raised by this Soviet sction.
e stuly by the ID/I| on the other hand, examines
the venture in the comsteixt policy, especially the

record of Soviet confrontation with the Thited States. It emphasizes

the Soviet resding of the American antagonist at all stages of the
vezture and attempts to discover vhy Xhrushchev belfieved, until
iate in the venture, that the United States would not react mill-

3. Pecmise of theae differences, the studies vary greatly in
the smount of comsiferation given to similar aspects of the venture.
mmmmmsmmmmmudmmum
walldup iv great detsil, the study by the ID/I| Wprew
mmwmmmamumgxmnmmm;_ for
these Toasts. pely the study by the DD/I |
disousses in detail the political backgrownd of the missile base
vanture, gﬁh Soviet objectives ss suggested by this beckground,
aad the Mwwthummmim
aourse -- aspects the ORR study discusses only briefly.
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». Working from different bodles of informetion end along
Aiffevent lines, the stulies reach meny cm:mcmsim, ﬁthm
mwm wmmmm ¥oreover,

‘gach resches separately are compatible with the
w:mm,uthmaMmammm
of dotall. Jsomg the common conclusions are the following:

s WThe Soviet spproach to Cibe was marked initially
by omution;

b. Developments in 1961 {the Bay of Pigs affalr, the
Viszms $alks, the Berlin Wall, and so on), however, encournged
mwkmmammmmbw
in Coba the risk of 7.3. military sction sgninst either
TSR or Odbe would be low;

of & U.8. miiitery metiw wos low; aod

e, Voen the full extent of the miscaloulstion was realized,
Doushelwy, recoguizing his inferior tactical and strategle
ponition, wes first concermed with preventing an esealation of
the crisis snd, when persusled {hst U.S, resolve was fimm,
withivew the "offensive” wespons while attempting to salvege
as a0k a8 possidls of the Soviet military presemce in Cuba.

5. Insofer as the (BR stuly drsws its facts from hard evidence

it probably can be regarded
Mﬂthmzmotoyimm

Tthe ORR stody in part, the stuly by /1]

n great-
m,":mmm vethem'b aﬁstingwmt

of all facets of the mlssile b vzgsm“thawmua
Sotailed sxaminstion of the Soviet military buildup and the study
by the BB/1 in its detatled consideration of back-
pground, motivetion, and politicel menegement.
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6. We propose to distribute these studles to a fulxly wide
m?mmmmmmcm We propose also o send
then au!gnﬂnu:tnzmﬂyatt&ntwmumuﬁn, Hmwe&hnw«mzaur

hnﬁﬁawk@hmc&w

Regearch snld Peports
Enclosures ;
An wtated
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MEMCRANDUN FOR:
SUBIROT: Complementery Stulies of the Soviet Verture in |
Oube, 196X |
1. ARechsd sre couplementary studies -- both prepared by cow-
ponents of our Directorate of Intelligence -~ reconstructing the
Soviet venture in Cuba in 1962; (a) Cubs 1962: Khrushohev's Mis-
esloulated Risk, snd (b) The Soviet Missile Bese Veature in Cuba.
25X1 i

2. e two studtes concentrate oo &ifferent bodies of iafor-
mation end emphasize different aspects of the vemture. The first
is devoted mainly to examining the herd facts of the militsry bulldup,
on wnieh 1t beses ite conclusions. The other 25X1
enmphasizes the Soviet reading of the Amerdican astagonist at all atages
of the venture, and tries especislly to snswer the question of why
Kbhrushehey thought he could get eway with it.

3. T thisk thet you will find things of interest to you in
both papers -- facts and comjectures which mmy help you to £ill in
your owm pleture of those developments in 1962. Some of these things
my be useful in eny compllation of the lesaoms to be learned from

25X1 that Soviet venture.
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